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ABSTRACT 
This is a first draft of the Executive action plan, which means a detailed planning and definition of the project 
actions. This document will represent a reference concerning timing, deliverables and milestones foreseen 
in the Proposal for each action, will describe with operational detail all the planned project activities by 
integrating the description with technical details. The EAP will also include any possible change applied to 
the approved project proposal with the detailed description of the reasons for this change. The EAP will also 
help to support the project management and monitoring (Actions E.1 and E.2), as it will provide the Project 
Manager and the relevant management project structures with a clear, detailed and updated actions 
framework, making more easy to monitor the project performance both from a technical and financial point 
of view. Each project partner participated in the release of the EAP, by coordinating the draft of the actions 
for which he/she has the responsibility. 
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